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Supply chains manage supply, inventory, demand and resources only. Walmart is the perfect example of a company that excels in both logistics and operations. The company has stocked products in approximately seventy countries while operating over 11,000 stores in twenty-seven countries globally. It also manages a $32 billion inventory on average (Fishman, 2006). With such numbers, it would be imperative to have an effective supply chain management and strategies.
One of the fields where Walmart excels is technology. It has developed the biggest IT infrastructure of any privately held organization worldwide and it allows the company to track and forecast demand accurately, predict inventory levels as well as creating high and efficient transportation routes and management of customer relations and response logistics (Li, 2014).
[bookmark: _GoBack]Several supply chain processes need to be improved. Most importantly, Walmart needs to improve on its damaging inventory excess and messy storage spaces. For the last three years, their inventory has grown faster than the sales rate. The information should be publicized. Secondly, there should be an independent party to verify and monitor the supplier’s compliance with Walmart’s environmental and labor standards. Lastly, there is need to balance in-store logistics with the e-commerce business.
The root problem of the Walmart’s inventory issues is the tyranny of turn and the company trying to cut back on total inventory. This might be a hard situation to handle especially for a company dealing with as many different items as Walmart. The past few years, respondents have talked of unproductive inventory more times than the out-of-stock as the key business challenges (Li, 2014). They are not just looking for sales but inventory value for only one brand of a product. In fact, they view the one brand as part of the overall product hence setting a turn target for such category. Inventory then goes up, and so is out of stocks.  
The qualitative analysis included looking at the company’s reputation, the brand image and customer’s feelings about the products. The company has a had good reputation with its business model giving it a competitive advantage. Walmart should improve on its supply chain transparency by asking the suppliers to identify the names of all the entities that contribute to a product before awarding of a supplier contract (Coyle et al., 2012). On the quantitative approach, it was observed that profits rise and fall because of changes in price and quantity. During the period of David Glass (1988-2000) the success was as a result of increased new stores, product variety and high-powered incentives. A look at the company’s brand and reputation as well as the prices and suppliers led to a conclusion that despite such challenges, Walmart is still successful and competitive (Fishman, 2006). Also, its client base is tremendously growing. Plans are also underway to improve on the inventory. Therefore, Walmart remains the company to watch.
Walmart’s most important stakeholders are supervisors, customers, store holders, and suppliers. In the company, everything runs around customer’s satisfaction that helps increasing sales and reliability. Thus, it is fundamental to simplify the supply chain to make sure that customers are always satisfied. Furthermore, in order to have items in the stock always matching the demand so to increase productivity, it is important to work closely with them, listening to what their requests and expectations are. The suppliers’ role becomes fundamental when the company wants to maximize productivity. The more accurately they are managed, the higher that chance of on-time delivery is. Managers need to be constantly updated about the available resources in the supply chain so they can allocate enough resources to make the process smooth. Last, store owners need to be closely supervised to make sure that the items in stock are always matching the demand.
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